
	Central Marin Chargers 

Youth Football & Cheer


Board of Directors 
& Other Positions

DUTIES 
& 
TIME 
COMMITMENTS 

	Position
	Volunteer
	Duties & Time Commitments

	President

president@cmchargers.org
	Dave 
Middleton,
(1958 - 2009)

2009

Acting President,

Barbi

Penaflor
	Duties
· Attend monthly meeting on the 2nd Tuesday of every month at 7:00 p.m. at McInnis Park.
· Develop Agenda for the monthly meeting.

· Run the monthly meeting.
· Attend the Conference Level meetings and Report back to the Board.
Time Commitments:

Off season (December – July):
· Attend monthly meetings (1.5 hours/month). 

· Perform Board Tasks (10 hours/month).
In Season (August – November):

· Attend monthly meetings (1.5 hours/month).
· Perform Duties and Board Tasks (30 hours/month).


	Vice President
	2009

Tom 
McCallister
	Duties

· Attend monthly meeting on the 2nd Tuesday of every month at 7:00 p.m. at McInnis Park.
· Assist the President.

Time Commitments:

Off season (December – July):

· Attend monthly meetings (1.5 hours/month). 

· Perform Board Tasks (10 hours/month).
In Season (August – November):

· Attend monthly meetings (1.5 hours/month).
· Perform Duties and Board Tasks (20 hours/month).


	Secretary
	2009

Candice

Bozzard
	Duties

· Attend monthly meeting on the 2nd Tuesday of every month at 7:00 p.m. at McInnis Park.
· Take down notes at the monthly meetings.
· Type notes of monthly meeting, distribute the notes electronically prior to the next monthly meeting, and bring the  same to the following meeting for approval.
Time Commitments:

Off season (December – July):

· Attend monthly meetings (1.5 hours/month). 

· Perform Board Tasks (5 hours/month).
In Season (August – November):

· Attend monthly meetings (1.5. hours/month).
· Perform Duties and Board Tasks (5 hours/month).


	Treasurer
	2009

Shannon
Alten
	Duties

· Attend monthly meeting on the 2nd Tuesday of every month at 7:00 p.m. at McInnis Park.
· Manage Finances and report to Board re the same.
· Work with the accountant to keep control of finances and maintain accurate records of accounts.
· Solicit donations and coordinate fundraising efforts.

· Seek and secure sponsors and advertisements for the Program Book.

· Develop, coordinate, and generate the Program Book.

Time Commitments:

Off season (December – July):

· Attend monthly meetings (1.5 hours/month).
· Perform Board Tasks (10 hours/month).
In Season (August – November):

· Attend monthly meetings (1.5 hours/month).
· Perform Duties and Board Tasks (10 hours/month).


	Athletic Director 
(AD)

AD@cmchargers.org
	2009

Art 
Penaflor
	Duties

· Attend monthly meeting on the 2nd Tuesday of every month at 7:00 p.m. at McInnis Park.
· Coordinate with other League members re issues relating to fields, rules, and events.
· Interview and assign head coaches for each team.
· Prepare and maintain fields for games and practices.
Time Commitments:

Off season (December – July):

· Attend monthly meetings (1.5 hours/month). 

· Perform Board Tasks (10 hours/month).
In Season (August – November):

· Attend monthly meetings (1.5. hours/month).
· Perform Duties and Board Tasks (30 hours/month).


	Merchandise

Co-Directors
	2009

Candice Bozzard

&
Terrie
Baum
	Duties

· Attend monthly meeting on the 2nd Tuesday of every month at 7:00 p.m. at McInnis Park.
· Coordinate with other Redwood Coast Conference members re issues relating to merchandise.
· Purchase and care for merchandise.

· Maintain merchandise records.

Time Commitments:

Off season (December – July):

· Attend monthly meetings (1.5 hours/month). 

· Perform Board Tasks (10 hours/month).
In Season (August – November):

· Attend monthly meetings (1.5 hours/month).
· Perform Duties and Board Tasks (20 hours/month).


	Cheer Director

cheer@cmchargers.org
	2009

Aleshia

Page

	Duties

· Attend monthly meeting on the 2nd Tuesday of every month at 7:00 p.m. at McInnis Park.
· Run the Cheer Program.

Time Commitments:

Off season (December – July):

· Attend monthly meetings (1.5 hours/month). 

· Perform tasks (10 hours/month).
In Season (August – November):

· Attend monthly meetings (1.5 hours/month).
· Perform Duties and Board Tasks (20 hours/month).


	Assistant 

Cheer Director 
cheer@cmchargers.org
	2009

Open
	Duties

· Attend monthly meeting on the 2nd Tuesday of every month at 7:00 p.m. at McInnis Park.
· Assist the Cheer Director.

· Interview and assign head coaches for each team.

Time Commitments:

Off season (December – July):

· Attend monthly meetings (1.5 hours/month). 

· Perform Board Tasks (10 hours/month).
In Season (August – November):

· Attend monthly meetings (1.5 hours/month).
· Perform Duties and Board Tasks (20 hours/month).


	Registration Director
Registration
@cmchargers.org
	2009

Charlie 
Dresow
&
Barbi 
Penaflor

(Past President and Past Registration Director)

	Duties

· Attend monthly meeting on the 2nd Tuesday of every month at 7:00 p.m. at McInnis Park.
· Coordinate and plan for the April Sign-Ups, including mailing of reminder cards and flyers.
· Manage and Coordinate documentation of every player in the Program.
· Coordinate with individual team volunteers to complete the documentation in advance of the first practices.
· Manage and Coordinate documentation of every coach in the Program.

· Manage background checks on all coaches.

· Manage Excel Database of all players and accompanying documentation from sign-ups in April until documents are delivered to individual team managers.

· Work with Team Managers to ensure compliance certification process, including managing the team book and getting all proper documentation and required stamps.

Time Commitments:

Off season (December – July):

· Attend monthly meetings (1.5 hours/month). 

· Perform Board Tasks (15 hours/month).
In Season (August – November):

· Attend monthly meetings (1.5. hours/month).
· Perform Duties and Board Tasks (20 hours/month).


	Web Master

registration@cmchargers.org
	2009

Randy

Esplin

	Duties

· Attend monthly meeting on the 2nd Tuesday of every month at 7:00 p.m. at McInnis Park.
· Coordinate and plan for the April Sign-Ups.
· Maintain and update the website and web site calendar.
Time Commitments:

Off season (December – July):

· Attend monthly meetings (1.5 hours/month). 

· Perform Board Tasks (10 hours/month).
In Season (August – November):

· Attend monthly meetings (1.5 hours/month).
· Perform Duties and Board Tasks (10 hours/month).


	Scholastic Director
	2009

Terrie

Baum 
	Duties

· Attend monthly meeting on the 2nd Tuesday of every month at 7:00 p.m. at McInnis Park.
· May need to process and generate reports regarding scholastic qualifications in advance of the first official weigh-in.
· Analyze graduated grade point averages and identify Academic All-Americans (based solely on the full year report cards from the prior scholastic year [95% and above for the whole year].
· Coordinate the completion of and maintain any special needs waiver forms.
Time Commitments:

Off season (December – July):

· Attend monthly meetings (1.5 hours/month). 

· Perform Board Tasks (10 hours/month).
In Season (August – November):

· Attend monthly meetings (1.5 hours/month).
· Perform Duties and Board Tasks (10 hours/month).


	Football Equipment Coordinator
	2009

John 
Cassidy
	Duties

· Attend monthly meeting on the 2nd Tuesday of every month at 7:00 p.m. at McInnis Park.
· Coordinate and facilitate the purchase, replacement, and reconditioning of equipment. 

· Coordinate and facilitate the reconditioning, replacement, or repair of the helmets every other year. (April, May & June).
· Coordinate the disbursement of equipment to players (one full Saturday in August).
· Coordinate the make-up day for disbursement of equipment to players (3-4 hours on a date in August).
· Coordinate equipment replacement and repair during the season through the designated equipment coaches for each team.
· Manage special requests from teams for equipment.
Time Commitments:

Off season (December – July):

· Attend monthly meetings (1.5 hours). 

· Perform Board Tasks (15 hours/moth).
In Season (August – November):

· Attend monthly meetings (1.5 hours).
· Perform Duties and Board Tasks (15 hours/month).


	Football Equipment Coordinator 

Assistant 
	2009

Rafael 

Alonso
	Duties

· Assist Football Equipment Coordinator. 

Time Commitments:

Off season (December – July):

· Attend monthly meetings (1.5 hours/month). 

· Perform Board Tasks (15 hours/month).
In Season (August – November):

· Attend monthly meetings (1.5 hours/month).
· Perform Duties and Board Tasks (15 hours/month).


	Safety 

Director
	2009

Cesar 

Herrera
	Duties

· Contract and schedule the Red Cross or other qualified provider  to ensure first aid services for every home game.

· Manage and distribute the First Aid backpacks to each team. 

· Purchase and Replenish First Aid supplies as needed.

· Coordinate CPR training for coaches.

· Ensure that each team has one CPR-trained coach.

· Coordinate with Medical Personnel for  the games.

· Ensure proper reporting of all player injuries that require medical office, hospital, or emergency room visits.

Time Commitments:

Off season (December – July):

· Attend monthly meetings (1.5 hours/month).

· Perform Board Tasks (2 hours/month).

In Season (August – November):

· Attend monthly meetings (1.5 hours/month).

· Perform Duties and Board Tasks (10 hours/month).



	Concession

Coordinator
	2009

Tom 
McCallister
	Duties

· Manage the concession program. 

· Coordinate catering of concessions for all home games (6 games per season, 8 a.m. – 5 p.m. on those days).

Time Commitments:

Off season (December – July):

· Attend monthly meetings (1.5 hours/month).

· Perform Board Tasks (2 hours/month).

In Season (August – November):

· Attend monthly meetings (1.5 hours/month).

· Perform Board Tasks (5-10 hours/month).



	Banquet Coordinator
	2009

Gail

McCallister
	Duties

· Coordinator of the Banquet at the end of the season.

Time Commitments:

Off season (December – July):

· None.

In Season (August – November):

· Attend monthly meetings (1.5 hours/month).

· Coordinate and plan the Banquet (15 hours total in September, October & November).



	Head 

Coaches
	Named by 

Athletic Director
	Duties

· Teach proper football fundamentals with a focus on the safety and enjoyment of all players.

· Submit completed coaching application paperwork.

· Submit to a background check.

· Select and manage assistant coaches.

· Communicate with parents as needed.

· Attend pre-season parent meeting.

· Plan and attend practices.

· Plan and attend games.

· Coordinate with the Scholastic Director to be sure all players remain qualified to play.

· Attend Board Meetings if available.

Time Commitments:

Off season (December – July):

· Attend monthly meetings (1.5 hours/month) (optional).
In Season (August – November):

· Attend monthly meetings (1.5 hours/month) (optional).
· Perform duties (60+ hours/month).



	Team 

Managers
	Selected by Head Coaches of Each Team
	Duties

· Attend first week of practices to collect any missing paperwork and put into team binder.
· Ensure team binder is on the field for EVERY practice and game.
· Manage team email list and send team correspondence on behalf of the coaches as needed.
· Manage and Coordinate parent volunteer hours.
· Attend all games and provide completed up-to-date game rosters to weigh master, announcer, and PAR volunteers (both teams).
· Attend all games and provide security badges for all parent volunteers (weigh master, PAR, field crew, security).
· At end of games collect forms from PAR volunteers and obtain necessary signatures and place in the team binder.
· If you cannot attend a game designate a parent to handle your duties as noted above.
Time Commitments:
Off season (December – July):
   Attend monthly meetings (1.5 hours/month) (optional).
In Season (August – November):
   Attend monthly meetings (1.5. hours/month) (optional).
   Perform Duties (20 Hours for the first two weeks of practice; 5-10 hours/month thereafter).


	Assistant Coaches
	Selected by Head Coach of Each Team
	Duties

· Teach proper football fundamentals with a focus on the safety and enjoyment of all players.

· Submit completed coaching application paperwork.

· Submit to a background check.

· Attend practices and games.

· Set a good example for the players at all times.

Time Commitments:

Off season (December – July):

· Prepare for season (Time spent is at coach’s discretion).
In Season (August – November):

· Perform duties (40 hours/month for the first month of practice; 30+ hours/month thereafter).


	Parent

Volunteers
	Parent

Volunteers
	Duties

· Observe the Code of Conduct at all times.

· Set a good example for the players at all times.

· Perform at minimum 4 hours of volunteer work during the season.

· Submit a $250 deposit check that will be cashed if volunteer work is not completed.

· Attend games.

· Perform volunteer duties as elected or assigned by the team manager, including:  chain gang, PAR compliance, announcer, snack provider, security, concession duty, etc.

Time Commitments:

Off season (December – July):

· None

In Season (August – November):

· Perform duties (4 hours/season).

	Parents
	Parents
	Duties

· Observe the Code of Conduct at all times.

· Submit completed registration paperwork at sign-ups.

· Ensure that your child arrives and is picked up on time for each practice and game.

· Manage and launder players practice and game gear.

· Treat coaches and Board members with respect at all times, understanding that all of them have families themselves and are donating their time and energy to the program.

Time Commitments:

Off season (December – July):

· None.

In Season (August – November):

· Perform volunteer duties (4 hours/season).

· Transport players to practices and games (8 hours/month).

	Players
	Players
	Duties

· Observe the Code of Conduct at all times.

· Submit completed registration paperwork.

· Complete schoolwork before practice.

· Attend all practices and games.

· Practice good sportsmanship at all times.

· Be respectful to coaches, teammates, parents, and other players at all times.

· Listen to the coaches and try hard to learn and apply what they teach.

Time Commitments:

· Off season (December – July):

· Prepare for season (Time spent is at player’s discretion).

In Season (August – November)
· Perform Duties (40 hours/month for the first month of practice; 30+ hours/month thereafter).
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