MPR/PAR Rule, Playing Time & Position Assignments
Substitutions:  MPR and PAR Rules
· We do not publicly identify players who may only play the minimum number of plays in a game.  First of all, that status may change throughout the year, or even during the course of a game, and we try to avoid discouraging players.  Secondly, playing time may be determined on a weekly basis depending on the opponent and the progress of the individual players.

· We have to substitute some players.  There are only 22 positions (11 on offense and 11 on defense) and most teams have more than 22 players.  By rule, all players must play at least 8 plays minimum each game.  There are only roughly 20 plays on offense and 20 plays on defense each game. (Kicking plays do not count towards the minimum number of plays.)
· If we don't satisfy this MPR/PAR rule by the 4th Quarter or so, then all players who have not played the minimum number of plays must be put into the game and cannot go out of the game until they have completed their minimum number of plays.  This is true regardless of whether we are on defense or offense at that time.

· Logistically, this is difficult to achieve and is generally under-appreciated, but is made possible by the hard work of a couple of assistant coaches and parent volunteers from both the home and away teams.  They keep close track of the numbers during the games.  

· Generally, we try to make sure that all players have played their minimum number of plays early as possible in the game to account for those times when they might be hurt or otherwise not be able to enter the game.  This necessitates regular rotation in and out of the game for some players.  Most teams generally are unable to complete all of the mandatory substitutions until midway through the 3rd Quarter.  

· Each week, we try to figure out as early as possible which players will substitute for each other during the course of the game and then we try to get them to practice that substitution cycle just as they would during the game.  

· At practice we try to avoid having a player standing on the sideline for more than one or two plays if we can help it.

· Players who are not in the game or in the practice should try to continue to learn the position by watching other players and listening to what the coaches say to those players.

· Many factors determine which players will substitute, which players will remain in the game, which positions they will play, and how much they will play.  Mostly, as the season progresses, these determinations are based upon how well the players execute their assignments.  

Playing Time & Position Assignments
· Not everyone can or should play QB or Running Back.  Please try to defer to the coaches on this issue.  The coaches are all parents themselves and have watched their own kids play on teams that they have not coached.  So, the coaches understand your perspective.

· The coaches try their best to assign positions based on what is best for the team.  Please help your child to understand this concept and to understand that he needs to try hard at his assigned position regardless of whether he likes the position, because the team comes first.

· Rest assured that the coaches closely monitor and evaluate the progress of the players and constantly re-assess position assignments throughout the season.  
· Before developing or expressing concerns about your son’s playing time, or his position assignments, etc., please watch at least 5 practices to see if your questions are answered and your concerns allayed by your own realistic observations over that time period.
· Please keep in mind that, although your son may play a position on a given day during the pre-season, or at the Jamboree, or during the regular season, it does not mean that he will  play that position in a game or that he holds that position for the rest of the season.  Things change.  Some kids shine at a particular position where others do not, and some players improve more than others during the season.
· The coaches try not to base position assignments on just few good or bad plays during a single practice session.  So, please keep that in mind when you are evaluating your son’s play during  practices and games.  Please also bear in mind who your son is opposing and ask yourself whether he excelling against the better players or against less-skilled players.
 

