Smaller Players, Newer Players, & Reluctant Players
Smaller & Newer Players 

· Is my son too small to play?  Being small does make a difference in football.  Sometimes it is an advantage, but mostly it is not.  Some kids may outweigh others by as much as 25-30 pounds.  However, smaller players can, and often do, excel if they try hard, listen well, and practice good form and technique on every play.  
· Some players may not like the physical contact at first.  Some players may appear to perform well in form-tackling drills, but then when it comes to live-scrimmage situations, they may tend to step back as a first reaction, shy away from contact, and avoid the fray.  This is something that each player must overcome.  Virtually all kids feel the same way about full-contact  for at least the first month or two of their first year.  Each player will warm up to it at his own pace as the season progresses. The coaches will give them plenty of reminders at the field that they must engage in the contact.  So, please just give positive encouragement on the home front.
Players Cannot Be Forced To Play

· There is an excellent league rule, which is common to virtually all youth football programs:  A player cannot be forced to play if he doesn’t want to play or if he is injured.  Moreover, if we believe that a player is being forced to play, or that he does not want to play, then we cannot allow him to take the field.  

Trying vs. Quitting
· Most parents will feel that this information does not apply to their son.  
· Regardless, we encourage every parent to have a discussion with their son to find out how he really feels about playing football after he has experienced a few weeks of real, organized, tackle football (as opposed to playground, flag, or touch football).  
· We feel an obligation to you and your sons to address this issue.  However, please keep in mind that the program wants all players to remain with the team, regardless of skill level or size, so long as the player really wants to.  

· Players may drop from the team for various reasons.  At this age it is very important that the boys understand that if they decide to drop from the team, there is no shame in it.  
· Please try to view it as “trying” rather than "quitting."  This is not a matter of semantics: players who try out should hold their heads high knowing that they tried to do something very demanding in order to find out whether or not it was right for them.
· This topic may create a dilemma for some parents who are trying to teach their sons certain values such as commitment to a team and seeing things through to the end.  However, you may want to consider making an exception for football, which is very unforgiving compared to other youth sports.  Half-hearted or grudging participation in football practice or in games can lead to injury to your son or to his teammates.  At the very least, it will impact the success of the whole team.   
· Football is not for everyone.  As you may have concluded, football is like no other youth sport -- it is much more complicated, much more physically demanding, and much more psychologically trying.  Players usually come to appreciate this during the pre-season.  However, they should also know that once the regular season begins, it only becomes more demanding as players begin to face opponents who are not friendly to them.  
· In some cases, it may be better for a player to drop sooner with the thought that he will return to football when he is older, bigger, and stronger.  This may be better than waiting and dropping later in the season with the mindset that he will never try out again.  Kids grow physically and mentally at very different rates.  So, what may not be a fit this year, may be a great fit next year or the year after.

· During your discussion with your son, please keep in mind that the hard work of conditioning and learning the nitty-gritty fundamentals occurs mostly during the pre-season and that once the defensive alignments and offensive plays are installed, the scrimmages and games begin, which is generally more fun.  
